GETCAP Board Meeting
Tuesday, Nov 15, 2016
Tentative Agenda
Clear Springs Restaurant
211 Old Tyler Rd, Nacogdoches, TX 75961
11:30

Call to Order/Welcome - Robert Crow

Invocation
Introductions

Minutes

Mini Training - Special projects

Old Business:
Strategic Plan update
Personnel Policies & Procedures
Succession Plan
By-laws

New Business:
Energy Assist temp assign
Conflict of Interest
Delegation of Authority
General funding updates
Year- end incentive
Executive Session

Agency Holidays
Thanksgiving, Nov 24-25 (Thurs-Fri)

Christmas, Dec. 24 & 25 (Sat/Sun); holiday (23&26, Fri & Mon)

New Years, Dec. 31 & Jan 1 (Sat/ Sun) holidays 30&2)

Head Start- Break Dec 18-Jan 4
Bids - Head Start
Other

Program Updates:

Financial update -Evie Bowers
Head Start— Weldon

Routine Meal Review
Project Turnaround
Weatherization

Contractor list
Energy Assistance
Executive Directors Report

Adjourn



