When: 7:00 a.m., Wednesday,April, 15, 2026
Where: Classroom/205 Shands Building
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Welcome

Prayer

Public Forum

Discuss and consider voting for new Board members.

Discuss, nominate, and elect or appoint interested Trustees/Board members for the Endowment Trust Fund.
Discuss and consider the Approval of Minutes from 3/18/2026.

Discuss and consider approval of FY26 January and February Financial Statements.

Discuss and consider approval of current budget ammendements.

Discuss and consider formulating a strategic planning committee and reporting structure back to the Board of Health
Discuss FY26 Q1 and Q2 Quality Assurance Data.

Discuss and identify three areas ACCHD should improve or focus on.
Discuss and consider approving policy titled: Annual Administrator Evaluation

Executive Session, Texas Government Code Section 551.074, Personnel Matters; Texas Government Code Section
551.071, Consultation with Attorney — Closed session to discuss employee evaluations and survey results bearing on
employee performance, and to consult with legal counsel regarding potential litigation.

Adjourn



