Greater E Tex Community Action

Board Meeting
Agenda

August 11, 2020
Head Start Skills Center; 1902 Old Tyler Rd, Nacogdoches

5:30

Call to Order/Welcome - Royce Garrett

k%

Invocation

Minutes

Public comment

Potential new Board Members

Mini Training --CACFP annual training — Carolyn Mayfield, Nutrition Specialist

Old Business:
990 presentation
TBRA Program — Rent assistance
Appointments, Case management & Energy — Teresa Land
Smith County Head Start — Weldon Beard

New Business:

USDA Budget

Head Start Budget 2021

2021 CAP Plan & Budget - Teresa Land/Rebecca Huss
Public comment
Customer Surveys

Mobile Service Delivery Unit- Teresa Land

Employee Benefit Eligibility

Bids -

Credit card review
Program Updates
Financial — Rebecca Huss

CFO absence | !) : L E %‘
Head Start — Weldon T Beard ATIO &% CLOCK M

Head Start beginning year

Director’s report AUG 10 2020

Project Turn-Around - Sept. 8 County C,’:MY FINCHER

Weatherization AW&Z: e
Field work By

Energy Assistance
Outcome Update

Executive Directors Report

**pyblic comment may be made before or during the consideration of the agenda item. Individuals in
need of a translator will be given at least twice the time as a member who does not require such
assistance. Personnel matters or legal issues are not address through public comment & must be made in
writing. Call 800-621-5746 or 936-585-7211 or email kswenson@get-cap.org for additional information.



