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Greater E Tex Community Action /0%, "5y, "4
Board Meeting g g,
Agenda ‘ @
August 14, 2018 b4
Head Start Skills Center; 1902 Old Tyler Road, Nacogdoches
5:30

Call to Order/Welcome - Robert Crow

Invocation
Minutes

Mini Training --CACFP annual training — Carolyn Mayfield, Nutrition Specialist

Old Business:
Board Training — Denver update

New Business:
990 presentation — Evie Bowers
Financial update - Rebecca Huss/Evie
Cost Allocation Plan
Annual Report
Head Start Annual Report
Head Start Budget 2019
2019 CAP Plan
2019 CSBG budget

Bids -
Credit card review

Program Updates
Head Start -
Director’s report
Meal report
August 27 start
Project Turn-Around - Sept. 4
Weatherization
Weatherization monitoring
Energy Assistance
Outcome Update
Executive Directors Report
CCAP



