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Board Meeting
Agenda M,LT(@“@W
September 18, 2018
Head Start Skills Center, 1902 Old Tyler Road; Nacogdoches

5:30

Call to Order/Welcome - Robert Crow

Invocation
Minutes

Mini Training — National Conference attendees — conference highlights

Old Business: - RISE Program
School Supply Drive (SOS)
Cost Allocation revision

New Business:

Trinity County office

Head Start Policy Council process
Head Start Annual Report
Organizational Standards

Management & Leadership Conference - Jan 15 - 18, New Orleans

Bids -
Credit card review

Program Updates
Financial update -
Head Start -
Resource Fair
Director’s report
Project Turn-Around
Weatherization - Outcome update
Energy Assistance
Beaumont office
Case Management
Outcome Update
Executive Directors Report



