PUBLIC NOTICE

Greater E Tex Community Action
Board Meeting
Agenda

October 22, 2019
Main office; 1716 South Street Nacogdoches

5:30

*** CALL 800-621-5746 for more information
Call to Order/Welcome - Robert Crow

Invocation
The Promise
Minutes

Old Business:
2019 Retirement audit
Legal consultant — Underwood Firm

New Business:

Tropical flooding
Beaumont office
Customer Service surveys
Open House-Ribbon Cutting
Oct 24th
Head Start Year-end incentive

Bids -
Credit card review

Program Updates

Financial update - Rebecca
Routine audit

Head Start - Weldon
Potential service area expansion
Resource Fair
Director’s report

Project Turn-Around

Weatherization

Energy Assistance
Livingston (Polk) office
Tyler (Smith) office

Case Management

Executive Directors Report

Next meeting — Nov 19
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