THE STATE OF TEXAS, COUNTY OF ANGELINA, Commissioners Court metin a
Special Session Budget Workshop on Friday, August 7, 2020 at 9:00 A.M. in the
Angelina County Commissioners Courtroom, 606 East Lufkin Avenue, Lufkin, Texas with
the following members present:

Don Lymbery County Judge

Greg Harrison Commissioner Precinct #1
Kermit Kennedy Commissioner Precinct #2
Terry Pitts Commissioner Precinct #3
Bobby Cheshire Commissioner Precinct #4

1. Judge Don Lymbery called the meeting to order at 9:13 A.M. with all
members present.

2. Opening prayer by Commissioner Terry Pitts.

3. Pledge of Allegiance to the Flag of the United States of America and to the
Flag of the State of Texas.

4, Budget Workshop:

Judge Lymbery presented his proposed budget with a .43712 tax rate, which
is under the voter approval rate.

Terry Pitts discussed his concern with the proposed tax rate and would like to
go back to the NNR rate of .415302.

Bobby Cheshire is not in favor of cutting Road & Bridge and feels each
department should cut their budget by 10%.

Terry Pitts agreed to give the department heads an opportunity to review and
decrease their budgets.

Bobby Cheshire made a motion to notify the elected officials and department
heads to review their budgets and make necessary cuts by 10%. Terry Pitts

seconded the motion.
Voted For: Greg Harrison, Kermit Kennedy, Terry Pitts and Bobby Cheshire

Voted Against: (None)
Motion carried.

The Court will meet again on Wednesday, August 12t at 1:30 P.M.

The Commissioners agreed that the DPS Secretary is still included in the
budget and will not be cut.



5. Greg Harrison made a motion to adjourn at 10:20 A.M. Bobby Cheshire

seconded the motion.
Voted For: Greg Harrison, Kermit Kennedy, Terry Pitts and Bobby Cheshire

Voted Against: (None)
Motion carried.

I, Amy Fincher, Angelina County Clerk, do hereby attest to the accuracy of the
Commissioners’ Court Minutes for August 7, 2020 on this 10%" day of August, 2020.

(s, Auschen

Amy Finchen@ﬁngelina County Clerk




