THE STATE OF TEXAS, COUNTY OF ANGELINA, Commissioners Court met in a
Special Session Budget Workshop on Tuesday, July 21, 2020 at 10:00 A.M. in the
Angelina County Commissioners Courtroom, 606 East Lufkin Avenue, Lufkin, Texas with
the following members present:

Don Lymbery County Judge

Greg Harrison Commissioner Precinct #1
Terry Pitts Commissioner Precinct #3
Bobby Cheshire Commissioner Precinct #4

1. Judge Don Lymbery called the meeting to order at 10:00 A.M. with all
members present, except for Kermit Kennedy, Commissioner Precinct #2.

2. Opening prayer by Commissioner Terry Pitts.

3. Pledge of Allegiance to the Flag of the United States of America and to the
Flag of the State of Texas.

4. Budget Workshop:

Judge Lymbery presented his proposed budget for discussion, with a .43712
tax rate, which included:

A $2,080.00 across the board raise for full-time employees;

Precincts #2, #3 and #4 constables to have parity pay and $8,200 for car
equipment, the same as the sheriff’s deputies;

A final payment in the Election Administrator’s capital outlay for voting
equipment;

An additional employee for the County Attorney, Data Processing and the
Maintenance Department; and

A Human Resources Department.

A $2,080 raise was mistakenly added to a part-time position at the airport,
Bobby Cheshire proposed splitting it three ways to give all the airport part-
time positions a raise.

Bobby Cheshire made a motion to recess at 11:40 A.M until Wednesday, July
22nd, at 10:00 A.M. Terry Pitts seconded the motion.

Voted For: Greg Harrison, Terry Pitts and Bobby Cheshire

Voted Against: (None)

Motion carried.



Terry Pitts made a motion to resume on July 22, 2020 at 10:00 A.M. with all
members present, except for Kermit Kennedy, Commissioner Precinct #2.
Bobby Cheshire seconded the motion.

Budget Workshop:

Bobby Cheshire recommended removing the car equipment for precincts #2,
#3 and #4 constables and adding the money to their salaries along with
additional salaries to equal constable precinct #1 salary of $54,365; Judge
Lymbery stated he did not think this was justified;

Bobby Cheshire recommended removing the additional positions for Data
Processing and the Maintenance Department;

Greg Harrison recommended giving the Commissioner’s administrative
assistant and the Treasurer’s deputies a $2,000 raise;

The Commissioners agreed to add the requested raise to the 217" District
Court Reporter in the amount of $30,000.00;

Bobby Cheshire recommended removing the raises for the part-time positions
at the airport;

The Commissioners agreed to add $30,000.00 for a vehicle for Emergency
Management;

Judge Lymbery proposed the court to adjourn until they get confirmed figures
from the Angelina County Appraisal District.

5. Greg Harrison made a motion to adjourn at 11:28 A.M. Bobby Cheshire
seconded the motion.
Voted For: Greg Harrison, Terry Pitts and Bobby Cheshire
Voted Against: (None)
Motion carried.

I, Amy Fincher, Angelina County Clerk, do hereby attest to the accuracy of the
Commissioners’ Court Minutes for July 21, 2020 and July 22, 2020 on this 27" day of

July, 2020.
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