THE STATE OF TEXAS

COUNTY OF ANGELINA

Commissioners Court met in Regular Session on Tuesday, October 27, 2026 at 10:00 A.M. at the
Angelina County Commissioners Courtroom and Annex, 211 East Shepherd Avenue, Room 106,
Lufkin, Texas with the following members present:

Keith Wright County Judge

Tim Sprinkle Commissioner Precinct #1
Kermit Kennedy Commissioner Precinct #2
Tom Berry Commissioner Precinct #3
Kenneth Jeffrey Commissioner Precinct #4 -

. Judge Wright called the meeting to order at 10:00 A.M. with all members present,

. Opening prayer by Reverend Stephen Pinkney, New Beginning Baptist Church,

Lutkin, Texas.

. Pledge of Allegiance to the Flag of the United States of America and to the Flag of

the State of Texas.
Public Forum: None
CONSENT AGENDA

Consider approval of the minutes of October 13, 2026 Regular Session of
Commissioners Court Meeting;

Consider approval of the minutes of October 21, 2026 Special Emergency Session of
Commissioners Court Meeting extending the burn ban;

Discussion/action on a budget transfer for the Justice of the Peace, Precinct #2:

Transfer from:  Training Personnel #010-077-4248 $1,000.00
Transfer to: Office Supplies #010-077-4615 $1,000.00
Supplement office supplies budget for the remainder of 2026 :

Discussion/action on a 2026 budget transfer for the District Attorney:

Transfer from:  Forfeiture Contingency #079-179-4647 $1,700.00
Transfer to: Forfeiture Office Supplies  #079-179-4615 $1,700.00
For the purchase of 12 TB hard drives

Consider approval of a budget transfer for the County Attorney's Office-General
Fund (2026 budget):

Transfer from:  Training Personnel #010-012-4248 $1,200.00
Transfer to: Investigation Expense #010-012-4411 $1,200.00
To cover the cost for investigator vehicle service, rifle and ammunition




10. Consider approval of any departmental reports and routine items;

11. Discussion/action on approval and authorization for payment of the bills as submitted
by the County Auditor;

Tim Sprinkle made a motion to approve the consent agenda. Kermit Kennedy
seconded the motion,

Voted For: Tim Sprinkle, Kermit Kennedy, Tom Berry and Kenneth Jeffrey
Voted Against: (None)

Motion carried.

BUSINESS AGENDA

12. Kenneth Jeffrey made a motion to approve the Treasurer Monthly Report, Month
Ended September 2026. Tom Berry seconded the motion.
Voted For: Tim Sprinkle, Kermit Kennedy, Tom Berry and Kenneth Jeffrey
Voted Against: (None)
Motion carried.

13. Tom Berry made a motion to approve the transfer of a 2025 Chevy 2500HD pickup
Unit #2510 from the Sheriff’s Office to the Road and Bridge Department. Kenneth
Jeffrey seconded the motion.

Voted For: Tim Sprinkle, Kermit Kennedy, Tom Berry and Kenneth Jeffrey
Voted Against: (None)
Motion carried.

14. Kermit Kennedy made a motion to approve the lease of a 2026 Chevrolet pickup from
Lake Country Chevrolet.under the BuyBoard contract for $49,438.75, with a 3-year
lease financing, from Investar Bank, N.A. of Wichita Falls, at 5.53% interest with
$1.00 purchase at the end of the lease term. Payment from the Sheriff’s Office SB 22
funds. Tim Sprinkle seconded the motion,

Voted For: Tim Sprinkle, Kermit Kennedy, Tom Berry and Kenneth Jeffrey
Voted Against: (None)
Motion carried.

15. Tim Sprinkle made a motion to approve distributing the 2023-2026 allocations of
Unclaimed Property Capital Credits totaling $54,541.09, received from the State
Comptroller. Kermit Kennedy seconded the motion.

Voted For; Tim Sprinkle, Kermit Kennedy, Tom Berry and Kenneth J effrey
Voted Against: (None)
Motion carried.

16. Kenneth Jeffrey made a motion to-approve a Purchasing Guideline and Competitive
Bid Requirement Policy to be implemented by all county departments. Tom Berry
seconded the motion.

Voted For: Tim Sprinkle, Kermit Kennedy, Tom Berry and Kenneth Jeffrey
Voted Against: (None)
Motion carried.




17. Tim Sprinkle made a motion to approve a Fixed Asset Policy to be implemented by
all county departments. Tom Berry seconded the motion.
Voted For: Tim Sprinkle, Kermit Kennedy, Tom Berry and Kenneth Jeffrey
Voted Against: (None)
Motion carried.

18. Kermit Kennedy made a motion to approve the First Amended Order Establishing
Load Limit and Permit to Operate Overweight Vehicles on Angelina County Roads.
Tim Sprinkle seconded the motion.

Voted For: Tim Sprinkle, Kermit Kennedy, Tom Berry and Kenneth Jeffrey
Voted Against: (None)
Motion carried.

19. Tom Berry made a motion to approve a Road Use agreement to be used by Oil and
Gas Companies or other companies hauling large or overweight materials. Kermit
Kennedy seconded the motion.

Voted For: Tim Sprinkle, Kermit Kennedy, Tom Berry and Kenneth Jeffrey
Voted Against: (None)
Motion carried.

20. Kermit Kennedy macde a motion to approve an agreement to be used by logging
companies to inform the Road and Bridge Department about operations being done in
Angelina County. Tim Sprinkle seconded the motion.

- Voted For: Tim Sprinkle, Kermit Kennedy, Tom Berry and Kenneth Jeffrey
Voted Against: (None)
Motion carried.

21. Judge Wright made a motion to adjourn at 10:31 A.M. Kermit Kennedy seconded the
motion,
Voted For: Tim Sprinkle, Kermit Kennedy, Tom Berry and Kenneth Jeffrey
Voted Against: (None)
Motion carried.

I, Amy Fincher, Angelina County Clerk, do hereby attest to the accuracy of the Commissioners
Court Minutes for October 27, 2026 on this 27" day of October, 2026.
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