
Unit Road System 
Project Status Report  

Jan. 24 – Feb. 3 
 

 
Rivercrest 
2019 TDA Grant 
Status: 50% Complete 
 
Resurface 15,750 feet of roads 
 
Cleaned 1400’ of ditches and installed 1 cross culvert. 
 
Both roller and paving machine have broken down. Fleet maintenance is working on the repairs. 
Currently, waiting for the weather to improve. 
 
Airport 
Status: 100% Complete 
 
Installed 200’ of HDPE pipe and constructed hanger driveway. 
 
Airport  
Status: 80% Complete 
 
Overlay is 50% complete. No water system on the roller. We are looking to rent a roller to 
complete the job. 
 
We have located a roller. Waiting for the weather to improve. 
 
Pct #4 Motor Graders 
Status: 75% Complete 
 
Staff has set an agenda item for Court on January 25th to discuss different options for the two 
CAT motor graders. 
 
Court approved for the two motor graders to be placed sold at auction. The auction contract is 
going to Court for review on February 8th.  
 
EXPO Center  
Status: 100% Complete 
 
The Northeast side of the RV parking lot eroded and fell into a ditch created by the water 
running off the parking lot. The ditch has been filled in and the site has been regraded to drain, 
allowing the water to sheet flow off the parking lot and not be concentrated in one area. 
 
TxDOT Material Assistance Program  
Status: 100% Complete 
 
The County was approved to receive 1,000 cubic yards of RAP thru the TxDOT County 
Assistance Program. County crews hauled 153loads over a2-day period from 2different TxDOT 
sites to the County barn in Precent #1.  
 
 
 



 
 
 
 
 
Oak Hill 
Status: 100% Complete 

It has been determined that working on the boat ramps at Oak Hill cannot be continued 

by the new Road and Bridge Department. As stated by the U.S. Army Corps of 

Engineers “the area is in violation since it is not designated as an approved boat ramp”. 

Tanksley Drive  
Status: 100% Complete 

It has been determined that Mr. Tanksley’s driveway is private, and the County cannot 

continue to use County materials, equipment, and labor on his private driveway. 

Equipment Relocation and Consolidation 
Status: 85% Complete 

Moving equipment to be kept from Zavalla, PCT#2, PCT#1, and Huntington to the Burke 

barn. Equipment to be put up for auction is being moved to the PCT#1 barn. 

 Staff has continued to move equipment and supplies. 

Store Room at PCT # 3 Barn 
Status: 80% Complete 

Crews have removed the old lean-to, cleaned out the vegetation and debris and graded 

the area to drain.  Crews are working to in-large and enclose the back porch.  Thus, 

allowing the un-used area to be used as a store room.  

The enclosure is 90% complete. The material to tie the roof into the wall arrived of Feb. 

3rd.   

Road and Bridge Inventory  
Status: 100% Complete 

Staff has been working with Cody from the Auditor’s office for 3 days as he performed 

an audit on the assets at all five barns .Between the last audit and the current audit 

there have been multiple commissioner changes. 

Tire disposal at all County Barns 
Status: 75% Complete 

Crews have been working to clean up and dispose of old tires located at all five county 

barns. Currently, crews have disposed of approximately 100 tires and found 

approximately 50 tires that can be used on existing equipment.    

 
 
 



Work Complaint Tally (Jan 8- Jan 21) 
Total Complaints – 38 
Contacted by Phone – 38 
Contacted in Person – 0 
Completed – 62 
Percent Complete - 163% 
 
Work Complaint Tally Accumulative  
Total Complaints – 515 (60 existing) 
Contacted by Phone – 400 
No Contact Information – 35 (existing complaints) 
Contacted in Person – 82 
Completed – 493 
Open Work Orders – 22 
Percent Complete – 95% 
 
 
Repair & Maintenance (Jan 24- Feb 3) 
Cleaned Ditches – 0.5 miles 
Bladed Roads – 1.0 miles 
Driveway Culverts Installed – 3 
Drainage Culverts Replaced – 0 
Mowing – 60.8 miles 
 
Repair & Maintenance Accumulative  
Cleaned Ditches – 4.34 miles 
Bladed Roads – 181.5 miles 
Driveway Culverts Installed – 63 
Drainage Culverts Replaced – 6 
Mowing – 381.6 miles 
 
For the Month of Jan. 24 - Feb. 3, we repaired  
57 Base Failures on 19 Roads 
47 Roads for Potholes (1696) 
 
 
Color Legend:  
Completed projects  
Project status changes from prior month  
New projects added since last report 


